Varallo Public Relations
Representative Projects
Northwest Corridor Transit Study

Geographic Location: NW Corridor of middle Tennessee from Nashville to Clarksville
Prime Consultant: Parsons Brinckerhoff
Owner/Client Name: RTA of Middle Tennessee
Date of Project: December 2014 – July 2016
Type of Project: study
The Regional Transportation Authority (RTA) of Middle Tennessee initiated the Northwest Corridor Transit
Study to evaluate transit options between Clarksville and Nashville.
The study area consists of five corridors linking Clarksville, Ashland City and Nashville: I-24, SR-12/Ashland City
Highway, a combination of the existing Nashville & Western freight corridor and needed rail right-of-way, CSX
Rail east of I-24, and SR-112/US 41-A which runs parallel to I-24. One of the anticipated outcomes of the Study
is short and long term transit solutions to alleviate congestion along I-24.
VPR’s involvement in the public outreach of this project included scheduling and assisting with public meetings
and scheduling presentations to community groups along the corridor. We also built a Facebook Group to
solicit input from the affected communities, extensively shared an online survey via traditional and social
media, and pointed interested parties toward an interactive tool hosted on the project website. Community
interest and participation exceeded expectations, with feedback from this study having been incorporated into
the nMotion Nashville MTA Strategic Plan, adopted earlier this year.

TDOT 5-Year Transportation Planning Services to Update the 2040 Long-Range Transportation Plan

Geographic Location: State of TN
Prime Consultant: RPM Transportation
Owner/Client Name: TDOT
Date of Project: 2013-2015
Type of Project: Plan
In response to the projected growth and demand on the state’s current transportation system, the Tennessee
Department of Transportation (TDOT) is updating its 25-Year Long-Range Multimodal Transportation Plan
(LRTP). The Plan will look at changes in population, demographics, the economy, technology, land use,
departmental policies, and other variables to develop a data-driven roadmap to guide efforts over the next 25
years.
Varallo Public Relations served in a public outreach role in this project. Efforts included promoting and
assisting with TDOT’s community outreach “Book-a-Planner” program. Stakeholders were encouraged to
participate in online surveys and provide feedback via social media. Varallo Public Relations advised team
members on e-mail distribution to stakeholder groups, social media posts, and presentation materials. The
firm also assisted with locally-hosted, statewide meetings to update stakeholders – and seek additional
feedback - throughout the planning process.

Downtown Nashville Multimodal Mobility Study

Geographic Location: downtown Nashville, TN
Prime Consultant: RPM Transportation Consultants
Owner/Client Name: Metro Nashville Public Works
Date of Project: 2013-2014
Type of Project: study
Varallo Public Relations was involved in the “stakeholder involvement” task of this project, which included
communication with stakeholders in the greater downtown Nashville area, assistance and support with media
communications, assistance with content and photos for the project website, distribution of materials to the
media, coordination of project meetings, and maintaining an email database of stakeholders and meeting
attendees.
VPR used social media extensively in sharing information about this project with the media and the general
public, and in driving participants to complete an online survey to obtain public feedback.

Franklin Transit Authority’s Market Segmentation Study and Community Outreach

Geographic Location: Franklin, TN
Prime Consultant: Varallo Public Relations
Owner/Client Name: TMA Group/Franklin Transit Authority
Date of Project: 2012-2013
Type of Project: Study/Plan
The purpose of this project was to 1) identify public awareness and attitudes regarding the services of Franklin
Transit Authority and 2) based on those findings prepare a comprehensive marketing plan and to assist
Franklin Transit Authority as needed with implementation of the plan. The project has a particular focus on
meeting the transportation needs of senior, disabled and low-income residents of the community.
Varallo Public Relations focused on community outreach. Activities included telephone surveys, presentation
of community outreach meetings in lower-income neighborhoods, development of focus groups to test rider
information and/or marketing materials, market segmentation studies, communications regarding the study
and related activities, and development of strategies to reach identified target markets.
Based on the results of the study, a marketing plan was developed for Franklin Transit Authority; this plan is
currently in use.

South of Broadway (SoBro) Strategic Master Plan Study

Prime Consultant: Urban Design Associates
Owner/Client: Convention Center Authority of Metropolitan Nashville and Davidson County and the Nashville
Downtown Partnership
Date of Project: September 2012 – January 2013
Type of Project: Study
The South of Broadway (SoBro) Strategic Master Plan Study focuses on maximizing investments and creating
guidelines for development in flood prone areas in the SoBro area of downtown Nashville, located south of
Broadway. There is rapidly growing interest in private development in SoBro, spurred by the construction of
the Music City Center and the effects of the May 2010 flood.
The work of Varallo Public Relations focused on outreach activities, community relations and public meetings
related to the development of the SoBro Master Plan. VPR’s work included assistance and support identifying
and communicating with stakeholders, conducting stakeholder interviews and focus groups,
developing information to provide to stakeholders, maintaining stakeholder database, and developing
summary reports. VPR also provided assistance and support for multi-day public workshops and public
meetings including working with media to provide public notice of the events, arranging for locations and
logistics, developing information for presentation at workshops and public meetings, and developing summary
reports.

East Corridor Commuter Rail (Music City Star)

Geographic Location: Wilson & Davidson County, TN
Prime Consultant: Neel-Schaffer, Inc.
Owner/Client: RTA/MTA
Date of Project: 2004-2010
Type of Project: plan
The Commuter Rail Program was a major step towards developing a
new regional high-capacity transportation system for the greater
Nashville area. The program is envisioned to create a network of
commuter rail lines that will connect the communities where residents
live with the places where they work. The program will increase the
residents’ mobility, support economic growth and contribute to the
region’s attainment of its growth management and quality-of-life goals.
Varallo Public Relations (VPR) assisted with the Marketing Plan that
provides marketing principles and guidelines for the project and serves
as a basic work plan for the life of the program. The Plan provides a
framework for future Plan development by addressing many of the
factors that will affect the marketing efforts, including target audience
demographics and psychographics as well as propensity and likelihood
to use public transportation in the Nashville marketplace where one
person/one car is the rule rather than the exception. The Plan also
includes information on relevant media research that will ensure that
media placement is both effective and cost efficient.
VPR also assisted with the project by providing a variety of services (business and community connectivity,
developing affected schools’ database, and developing mailing lists). VPR arranged editorial board meetings in
the areas affected by the rail and provides input on all newsletters and government correspondence. VPR also
provides ongoing government and media advice.

